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President’s Message
Looking to the Future at the National Subcontractors Alliance
By David G. Cannistraro

This is the time of year for speeches and articles reviewing the “state of…” just about everything: the state of the
Union, state of the State, state of the City, state of the Economy, state of the Construction Industry, etc. It’s a
time to assess progress and achievements; and more, importantly, a time to look to the future. The same is true
at the National Subcontractors Alliance.
The past several years at NSA have been marked by growth and growing stature, as we have welcomed several
new member organizations and taken our place as the largest all-inclusive subcontractor association in the
country. Today, our 12 member associations together represent nearly 3,500 individual member companies,
across all of the specialty trades.
To serve the needs of our members, we have an annual spring conference that has grown in substance and
stature as well, featuring presentations by nationally recognized experts on association management and
business development, who provide a wealth of ideas to take back to our own organizations. This year’s Spring
Conference April 1-2 in San Antonio will continue that trend, and I hope to see you there!
During the rest of the year, this publication helps to keep the channels of communication open, for further
exchange of information and ideas. No doubt you noticed it carries a new name this year, NSA Today, which
better reflects its purpose, to showcase the vibrant activity within our member organizations. We hope you find
an idea or two to try in your own group!
Additionally we have instituted quarterly conference calls of our Attorneys Council – to better tap the
knowledge and expertise of this great resource within NSA.
To keep our association going – and growing – it takes more than great people and good ideas. It takes money –
just as for any business organization. NSA has perfected the art of running “lean”, to keep participation
affordable and avoid overextending. But now it is time to do more to secure our financial future.
With that in mind, we have launched a new Corporate Sponsorship Program for NSA, and invited companies with
a national presence in our industry to partner with us and support our efforts to strengthen the subcontracting
industry through NSA.
Already, five companies have stepped up to the plate – Carpenter & Paterson, Milwaukee Tool, Newman
Associates, United Rentals and Zurich Surety. I hope you will join me thanking them for their leadership support.
I am thrilled at the opportunity this gives us to keep improving what we do now – and think big about our future.
It couldn’t happen at a better time, as we look to our 15th anniversary just one year from now.
David Cannistraro (ASM)
JC Cannistraro
(617) 926-0092
davec@cannistraro.com
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INDIANA SUBCONTRACTORS ASSOCIATION

ISA Launches Exec to Exec Reception
The ISA GC Council launched the “Exec to Exec” Reception Series in August 2015. These events are geared towards the
Presidents and CEOs of member companies. The goal is to provide top level interaction between senior executives of
subcontractors and general contractors. For the most part, the senior executives of companies are not interacting
with each other on projects, unless something goes majorly wrong. The ISA GC Council found that the top level execs
of ISA member firms were somewhat unfamiliar with each other and believed that they had an opportunity to forge
stronger relationships at this level.
The first reception featured 15 GCs with two top level execs from each of their firms and 65 ISA member companies
with their Presidents and CEOs. Members of the GC Council and staff were in attendance to network but to also be
“match-makers” and introduce subcontractors to GCs that they had not met before. Here are some pictures of the
event.

Past, Present, Future
In January 2016, ISA held its second annual ISA Kickoff 2016. The event features a half-day agenda where attention is
put on the past, the present and the future. The event kicked off with the “past” session where ISA members shared
project success stories. The presentations ranged from solar projects to SUE projects to Indianapolis’ enormous deep
rock tunnel project. The “present” showcased a new technology and innovation park being developed on the west
side of downtown Indianapolis. The project will turn a dilapidated, highly vacant area of downtown into a highly
sophisticated complex where large global companies will share resources to innovate and discover new technologies
in biotech and agriculture. The event presentations concluded with the “future” which was a launch of an upcoming,
large hospital project on Indianapolis’ north side. Many ISA members are involved with healthcare work and healthcare work has been all but dry in Indiana for several years.
INDIANA SUBCONTRACTORS ASSOCIATION
Scott Grimes, Executive Director
www.indianasubcontractors.org
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The ISA Kickoff 2016 concluded with a concert. A member of ISA, Mark Bowell, provided
the entertainment with his band Free But Not Cheap. Members networked and even danced a little
during the reception.
Here are some pictures from the event:

New Website Launched

In January 2016, the ISA launched a brand-new website featuring more user-friendly functionality, responsive
technology for mobile devices, easier event registration and a construction news feed. The ISA site is now easy to
maneuver around and allows members to find any information that they’re searching for very quickly.
The site also offers a robust, integrated registration system for events and forms for collecting membership data and
processing renewals. It also features an area to highlight the annual sponsor companies that help make the association
a huge success each year.

NSA Today

Page 5

NORTHEASTERN SUBCONTRACTORS ASSOCIATION

Governor Vetoes Legislation Prohibiting Retainage on Materials
On December 11th Governor Andrew Cuomo vetoed legislation that would have prohibited the withholding of
retainage on materials supplied to public and private construction projects in New York State. Pushed by the
Northeastern Retail Lumber Association, this legislation would have amended Section 139-f of the State Finance Law,
Section 106-b of the General Municipal Law, and Section 756-c of the General Business Law to mandate that “no
portion of any payment due and owing to a material supplier for materials which have been delivered, accepted and
are covered by a manufacturer’s warranty, and/or graded to meet industry standards shall be retained by an owner,
contractor or subcontractor”.
A number or organizations opposed this bill including the Associated General Contractors of NYS, the NYS
Builders Association, the NYS Association of School Business Officials, the NYS Association of Town Superintendents of
Highways, the NY Conference of Mayors and the NYS School Boards Association.
NESCA, on the other hand, supported this bill for a variety of reasons. First and foremost, NESCA has long held
the position that the general practice of holding retainage should be limited to those cases where it is deemed
necessary (i.e. lack of performance on the contract). Retainage financially penalizes all parties regardless of
performance, and owners are notoriously slow in paying it back. Further, retainage is sometimes abused by owners
who use retained funds as leverage to induce contractors and subcontractors to accept a reduction in the amount of
their final payment or to resolve claims or change orders for extra work. Finally, since the purported purpose of
retainage is to induce proper performance of the work on a project jobsite, the practice of withholding retainage in
connection with materials supplied to a project is nonsensical. Once materials have been delivered to a project jobsite
by a given supplier, that supplier has essentially completed its contractual obligation. In other words, that supplier has
completed its “performance” in connection with the project. As such, holding retainage in connection with material
deliveries has no practical effect on that supplier’s performance, and therefore should be eliminated.
In another action, Governor Cuomo vetoed legislation that would have, among other things, increased the
construction contract threshold above which a payment bond is required to be posted by a contractor on public
projects from $100,000 to $200,000. This legislation was a State Comptroller’s bill and primarily dealt with
non-construction procurements. The bill originally called for an increase in the payment bond threshold to $500,000,
but NESCA was able to successfully argue that an increase to $500,000 was too high and that subcontractors and
suppliers would lose a vital payment protection on fairly sizable projects. The proposed threshold increase was
subsequently reduced to $200,000. With the Governor’s veto, the payment bond threshold remains at $100,000.
Finally, on December 21st, the Governor signed legislation amending the State’s Prompt Payment Law to
require state agencies to pay small businesses within fifteen (15) days of receipt of an invoice. The Prompt Payment
Law has required state agencies to pay all businesses within thirty (30) days of receipt of an invoice since its enactment
in 1984. “Small Business” has been defined in the legislation as “a business whose primary place of business is in New
York state, has a significant business presence in the state, is independently owned and operated, not dominant in its
field, and employs no more than three hundred employees.” In his approval memorandum, Governor Cuomo
explained that the bill does have some “technical flaws” that must be corrected via chapter amendment. On January
8th the chapter amendment was introduced in the Senate, and among other things it lowers the employee threshold
defining a “small business” from three hundred to two hundred employees and requires that invoices to the State be
submitted electronically.
Michael Misenhimer, Executive Director
Northeastern Subcontractors Association, Inc.
6 Airline Drive, Albany, New York 12205
518-869-9800
m.misenhimer@nesca.org
www.nesca.org
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LEGAL NEWS: BY MARGERY NEWMAN, ESQ.
WHAT ARE YOU WORTH – THE NEW U.S. DOT DBE REGULATIONS©
The U.S. Department of Transportation (“DOT”)
amended its Disadvantaged Business Enterprise (“DBE”)
program regulations in November, 2014. The new rules
do the following:
a. Revise the uniform certification application
reporting forms;
b. Create a new uniform personal net worth form;
c. Add new provisions authorizing summary
suspensions under specified circumstances; and
d. Modify several program provisions concerning
subjects such as (1) overall goal setting, (2) good
faith efforts, and (3) counting for trucking companies.
The DOT DBE program is designed to enable
small businesses owned and controlled by socially and
economically disadvantaged individuals to compete for
federally-funded contracts let by State and local
transportation agencies which receive funds from DOT.
These State and local agencies are referred to as
“recipients”. One of the most hotly contested revisions
relates to the personal net worth (“PNW”) form and
related requirements to qualify as a DBE.

PERSONAL NET WORTH
Based upon comments it received, the DOT
created its own PNW form. This form allows recipients
to request certain backup information for assets or
liabilities noted on the PNW form on a case-by-case
basis. The DOT PNW form is a new form which must be
used without modification by certifiers (recipients) and
applicants whose economically disadvantaged status is
relied upon for DBE certification. Sections 26.67(a)(2)(i)
and (ii) of 49 CFR26 were amended to reflect this
requirement. DOT specifically stated that with regard to
personal net worth, DOT intended for all information
collection requests to serve a useful purpose that
addressed a specific question regarding a value stated

Margery Newman, Esq. is a partner in the firm of
Deutsch, Levy & Engel based in Chicago, IL and
specializes in construction law. Ms. Newman’s practice includes complex construction litigation in both the
private and public sectors. She can be reached at
(312)853-8496 or Newman@dlec.com
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in the form. It was not to operate as authority to collect
all possible documentation for each listed asset or a
general requirement that business owners obtain
appraisals of all assets. As a result, recipients should not
request PNW statements for owners that are not claiming social and economic disadvantage. Additionally, a
recipient should not request a PNW statement from
persons who are not listed as comprising 51% or more of
the ownership percentage of the applicant firm.
The DOT PNW form is modeled closely on the
Small Business Administration’s (“SBA”) form 413, but
with differences tailored to DBE program-specific needs,
e.g., not to include the 49 CFR §26.67(a)(2)(iii) exclusions
for ownership interest in the firm and equity in the
primary residence.
Like the SBA, the DOT is requiring each owner to
list all assets, whether solely or jointly held, and specify
liabilities. The categories of assets and liabilities
required by DOT mirror closely the SBA’s categories, but
there are some differences. The DOT PNW form omits
“sources of income and contingent liabilities,” which are
contained on the SBA’s form. On the DOT PNW form,
owners must report any equity line of credit balances on
real estate holdings, how the assets were acquired, and
the source of market evaluation. Owners must also
detail the nature of the personal property or assets, such
as automobiles and other vehicles, their household
goods, and any accounts receivable, placing a value on
such items. The DOT PNW form also added a section
asking whether any of the assets were insured.
The DOT decided not to require submission of
the PNW form by a spouse of the DBE who is not
involved in the operation of the business. The DOT
agreed that such a requirement is unduly burdensome
for the applicant and the certifier (recipient), needlessly
intrudes into the affairs of individuals who are not
participants in the program, and is not necessary
because certifiers (recipients) may request this
information as needed on a case-by-case basis. In
keeping with recent United States Supreme Court
rulings, the DOT added a definition of spouse that
includes same-sex or opposite-sex couples that are part
of a domestic partnership or civil union recognized under State law.
(Continued on page 8)
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LEGAL NEWS: Continued©
$1.32 MILLION DOLLAR CAP
The DOT also decided that recipients needed to
consider two different indicia of whether a DBE is
economically disadvantaged. First, if the PNW indicates
that assets held by an applicant total $1.32 million
dollars or more, the DBE applicant is “presumed” not to
be economically disadvantaged. The purpose and
intent of the $1.32 million dollar cap is to ensure that
the DBE program reaches only those disadvantaged
individuals adversely impacted by discrimination and
the effects of discrimination and to accomplish the goal
of remedying the effects of discrimination. The
presumption, however, that a person with personal net
worth exceeding $1.32 million dollars is not
disadvantaged is a rebuttable presumption.
Second, if the PNW falls below the $1.32
million dollar threshold, but there is evidence that
indicates assets held by the applicant suggest that he
or she is not economically disadvantaged, then the DBE
applicant may also be “presumed” to not be
economically disadvantaged. For example, a person
with a very expensive house, a yacht, or extensive real
and personal property holdings may be found not to be
economically disadvantaged even though they have a
PNW below the $1.32 million dollar threshold.
According to the DOT, it wanted to provide
recipients with a tool to exclude from the program
someone who, in terms of overall assets, is what a
reasonable person would consider to be a wealthy
individual, even if that person had liabilities sufficient
to bring his or her net worth under $1.32 million dollars. The DOT strongly believed that recipients should
be able to look beyond the individual’s PNW bottom
line and consider his or her overall economic situation
in cases where the specific facts suggest the individual
is
obviously wealthy with resources indicating to a
reasonable person that he or she is not economically
disadvantaged.

ABILITY TO ACCUMULATE
SUBSTANTIAL WEALTH
In order for recipients to look beyond an
applicant’s PNW, the DOT devised an “ability to
accumulate substantial wealth” standard as evidenced
by the individual’s income, and the value of the various
accumulated personal assets. Unfortunately, the
“ability to accumulate substantial wealth” is a
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subjective standard which could lead to arbitrary
decisions by recipients as to whether an applicant is
actually economically disadvantaged. As a result, the
DOT included in its final rules specific factors that recipients may consider in evaluating the economic
disadvantaged status of an applicant or owner. Those
factors include:
a. Whether the average adjusted gross income of
the owner over the most recent three-year
period exceeds $350,000;
b. Whether the income was unusual and not likely
to occur in the future (e.g., inheritance);
c. Whether the earnings were offset by losses
(e.g., losses from gambling);
d. Whether the income was reinvested in the firm
or used to pay taxes arising in the normal course
of operations by the business;
e. Whether there exists other evidence that
income is not indicative of lack of economic
disadvantage; and,
f. Whether the fair market value of all assets
exceeds $6,000,000.
The DOT stressed that requiring recipients to
consider the above factors for every DBE applicant
whose PNW falls below the $1.32 million dollar
regulatory cap is not a requirement. The purpose of the
final rule, as articulated by DOT, is to provide recipients
“who have a reasonable basis to believe that a particular
owner should not be considered economically
disadvantaged, despite their PNW” have the explicit
authority to look at evidence
beyond the PNW to
determine whether that DBE is truly economically
disadvantaged. The listed factors are intended to
provide guidance to recipients and are not intended to
be a checklist.
The new DBE rules cover more than an analysis
of the DBE’s PNW. There have been amendments to
certification provisions (49 CFR §26.65), program
objectives (49 CFR §26.1), good faith efforts to meet
contract goals (49 CFR §26.53), trucking (49 CFR §26.55
(d)), regular dealers versus brokers (49 CFR §26.55(e)),
and how to address setting contract goals for
design-build contracts (49 CFR §26.53(b)). This article
covers just one aspect of the new DBE regulations.
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ASA Chicago’s 2016
Construction Expo & Safety
Conference is nearly here!

We are in proud partnership with the
Construction Safety Council! This year a BPI
will be featured prior to the opening of
Expo!

LEGISLATIVE NEWS… provided by the
Illinois Mechanical & Specialty Contractors
Association (IMSCA)

Legislative News, continued
* Provide false information in an employment application.
* Endangered the safety of himself/herself or co-workers through
grossly negligent conduct.
* Knowingly and repeatedly violated reasonable written attendance policies
* Refused to obey and employer’s reasonable and lawful instruction unless the
refusal is due to the lack of ability skills or training, or if
the instruction would result in an unsafe act.
* Did not maintain required licenses, registrations and certification
required by law for the specific job.
* Eliminates the offset of Social Security for determining benefits
based on an individual’s income.
Governor Rauner signed the bill, which becomes effective January 3, 2016.
The agreed bill process has been used for about twenty years for issues such as
workers compensation and unemployment. But, there haven’t been any changes
to workers compensation since the last set of reforms was approved nearly six
years ago. There has not been a willingness to change previous workers compensation agreements. Though Governor Rauner has put workers compensation
reform at the top of his Turnaround Agenda, no new laws will be enacted until the
legislative leaders also want changes. The biggest hurdle facing workers compensation reform is causation. This summer, Speaker Madigan arranged for speakers
from Indiana to speak before the Committee of the Whole to state how terrible
the Indiana law is for employees. Speaker Madigan was sending a direct message
to Governor Rauner that he could talk about causation but the legislature has no
intention of voting on it.

Horses and Heroes
ASA Chicago is happy to adopt Operation Horses and Heroes. All year we will
collect donations for this wonderful organization. This organization is providing an
intensive, multi-day EAP program that immerses the individual and families in the
world of the horse.

Unemployment Insurance Act
The agreed bill process was used to
consider the issues affecting labor unions
and businesses. As a result, both sides
were able to agree on legislation that
makes the following changes:
An individual would be ineligible for
unemployment benefits upon separation
from an employer if the employee:
* Damaged an employer’s property
through grossly negligent conduct.
* Consumed alcohol, illegal or nonprescribed drugs during work hours in
violation of an employer’s policies.

NSA Today

Using a variety of activities, beginning from simple care and grooming to powerful
therapy sessions, the full days are filled with opportunities for personal growth
and learning while providing ample time to bond with others who have shared
similar experiences from their military careers. No prior horse experience is
needed.
Virginia McFarland, Executive Director
ASA Chicago
(847) 827-8336 or ginny@asachicago.org
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Rhode Island Subcontractors Association (RISA)
What Are The FMLA Requirements in a Joint Employer Situation?
By: Jessica L. Papazian-Ross, Esq.

Under the Federal Family Medical Leave Act, a covered employer must provide up to 12 weeks of

unpaid, job

protected leave to an eligible employee. An eligible employee is a person who:
• experiences a serious health condition making them unable to perform his/her job duties;
• needs to care for a spouse, son, daughter or parent with a serious health condition;
• needs to care for the employee's child after birth or placement for adoption or foster care;
• suffers incapacity due to pregnancy, prenatal medical care or child birth and/or
• has a qualifying exigency due to a spouse, son, daughter or parent of the employee being a service member on
active duty in the armed forces, in which case, the employee may be entitled to 26 workweeks of leave during
a single 12 month period of time to care for a covered service member with a serious injury or illness.
An eligible employee is covered under the Act if the employee has been employed by the employer for at least
12 months and has worked as least 1,250 hours in the previous 12 month period.
Who is an employer under the Act? An employer is any person engaged in commerce or in any industry or
activity affecting commerce if the person employs 50 or more employees for each working day during each of the 20
or more calendar workweeks in the current or preceding calendar year. Under the regulations, the 50 or more
employees includes those employees working within a 75 mile radius of the worksite or office of the employer.
If the employer has fewer than 50 employees, then the employee is not entitled to FMLA coverage as the employee
has to be employed by a covered employer. Thus, there is no entitlement to FMLA benefits unless it can be established
that there is a "covered employer" and an "eligible employee" as defined by the Act.
How are union hires dealt with under the Act? The FMLA regulations govern joint employment situations.
Typically, a joint employment situation arises when there is a placement agency supplying workers. When staffing
agencies send workers to employers, the staffing agency is generally considered the primary employer. The primary
employer is responsible for the FMLA requirements, notices and benefits.
What is a joint employer? A joint employer is defined as two or more businesses exercising some control over
the work or working conditions of the employee, even though both may be separate and distinct entities. Thus, an
employer and a union may be considered a joint employer depending on the terms of the collective bargaining
agreement, actions and/or control taken by each party towards the employee and the totality of the facts and
circumstances comprising the relationship. A collective bargaining agreement can provide more coverage than the Act
but not less coverage. The Act sets forth a minimum threshold.
If there is a joint employer situation, one employer will be deemed the primary employer and the other, the
secondary employer. Factors to consider in deciding who is the primary and who is the secondary employer in a joint
employment situation are: who has the authority/responsibility to hire/fire the employee; who supervises, schedules
and controls the workplace, the working conditions and the assignments; who issues payroll; who provides benefits
and who maintains employment records.
If you have any questions or concerns regarding your FMLA requirements or obligations, please contact RISA at
Shechtman Halperin Savage, LLP and an attorney will contact you to discuss your situation.
Rhode Island Subcontractors Association
1080 Main Street
Pawtucket, RI 02860
(401) 272-1400
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Ronald J. Parrillo, II – President
ron@siteconcorp.com
Girard R. Visconti, Esq. – Executive Secretary/General Counsel
gvisconti@shslawfirm.com
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Not Going it Alone in the Lone Star State
Bright Future Through Association
All in all, an interesting year
For the Subcontractors Association of the Metroplex
(SAM), 2015 was an interesting year, and a good one
as well. SAM’s Board of Directors was bolstered by a
number of new members, and a new President, Paul
Holden of Facility Construction Services, who relieved
the dedicated (and long-suffering!) James Mayhew.
SAM had its best year of programming since its
Inception, with popular and well-attended dinner
meetings throughout the year, covering topics as
diverse as the explosive increase in the use of
technology at the jobsite. Complementing the meetings, SAM presented its highly-regarded
Subcontract and Mechanics Lien seminars.
On the social front, after years of having only dinner
meetings and seminars, SAM's newly-invigorated
Board of Directors had is first purely social event in
over a decade, and it was a great success, with
members, prospective members and guests enjoying
lively discussion and good food and drinks.
Continuing its commitment to
member
service, members of
SAM participated in a
"Walk on the Capitol,"
orchestrated by the
Texas
Construction
Association, the statewide advocate for
subcontractors. SAM is one of several subcontractor
associations which comprise the Texas Construction
Association, and the TCA has become a potent force in
the Texas Legislature. The TCA also routinely has
representation at SAM's Meetings and Seminars.

National Subcontractors Alliance (NSA)
SAM was privileged to act as a state host for the
National Subcontractors Alliance (NSA) annual Spring
Conference, in Austin, Texas, which included a tour of
Texas’ historic state Capitol, an evening trip to an
authentic Texas barbecue restaurant (complete with
live music on the bus) and, of course, valuable member
time in the conference’s informational sessions.

NSA Today

We look forward to
an encore performance this spring,
when NSA returns to
Texas for its 2016
Spring Conference,
to be held in San
Antonio. (TEXAS two
years in a row! We are beginning to think that
subcontractors really like it in Texas!) On a serious note,
SAM is proud to be a member of NSA, and contribute to
its expanding national role.

Looking ahead to a bright future
In 2016, SAM intends to continue its growth, keeping
pace with the growth in the Texas economy.
One of the most interesting programs of 2015 was an
extremely-detailed presentation by Dodge Analytics
about the economy as a whole, and the construction
economy, in particular, and most of the news was good.
While construction growth has been modest to flat in
much of the country, Texas has enjoyed dramatic
growth, and the growth is forecasted to continue for at
least a couple more years. While portions of Texas are
still heavily dependent upon the oil patch economy, the
Texas economy as a whole is vastly more diversified
than in years past, and nowhere is this more apparent
than in North Texas, SAM's home. A number of very
high-profile corporate relocations have occurred in
North Texas (perhaps the most dramatic: Toyota North
America, which is moving its national headquarters from
California to huge new campus in North Texas).
It is SAM's intent to continue to provide the valuable
services subcontractors need to adapt and succeed in
our changing industry and business environment.
Subcontractors are finding that, with an efficient and
focused organization helping them, business is better;
and with a national affiliation through the National
Subcontractors Alliance, together with a statewide
legislative voice through the Texas Construction
Association, the future for SAM is bright, indeed.
Subcontractors Association of the Metroplex (SAM)
972 771-0188 | www.sam-dfw.org
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Subcontractors Association of Northeast Ohio
“LEGAL CORNER 2016”

“PRODUCT FEST & EXPO 2016”

SANEO is once again hosting “Legal Corner 2016–
Breakfast With Benefits” after the successful kick off in
2015. Construction Law Firms are invited to present
topics pertinent to our members and provide breakfast
for all to enjoy. Both attorneys and members find this to
be of great value in their respective businesses and
ongoing professional relationships. Classes are being
provided on the following topics:
• Harassment Liability—Protect Business and You
• Mechanic’s Lien Refresher Course—Using Liens to
Protect Payment Rights; Mechanic’s Lien Waivers–
“What am I Really Waiving?”
• Possession is 9/10 of the Law—Self Help Remedies
for the Unpaid Sub; Construction Claims Documentation & Best Practices
• How Departing Employees are Using Email &
Technology to Steal Your Business Information
When They Leave and What You Can Do About It;
Construction Companies Have Trade Secrets Too —
Best Practices to Protect Your Business”

SANEO and the local chapter of CSI (Construction
Specification Institute) and AIA (American Institute of
Architects) have teamed up to host the construction
event of the year- “Product Fest & Expo 2016” to be held
at the John S. Knight Center in downtown Akron, Ohio.
The event will provide a forum for educational seminars,
general contractors, vendors, and attendees to
experience all the show has to “wow” them with.
Partnering with like associations has enhanced exposure,
opportunities and networking events.

“HOLIDAY INDUSTRY CELEBRATION 2015”
SANEO and many of it’s members celebrated the end of
2015 by joining in the annual Holiday Industry
Celebration. This is truly a time to meet up with
colleagues and friends in the construction industry. The
group was entertained by “Big & Rich” dueling pianos. A
great time was had by all in attendance. There was a lot
of anticipation and excitement for upcoming
construction in 2016.

Because the Legal Corner series was so successful,
SANEO will also be hosting a “Best Practices” series in
the summer and fall of 2016. Topics will include
accounting, insurance, bonding, equipment rental, and
human resource related topics.
These opportunities allow for information to be
gathered, practical applications to be used, and
networking to increase business.

For more information: www.SANEO.com
NSA Today
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LEGISLATIVE
NCSA helped delay and partially block unfavorable
changes to the North Carolina Lien Laws this past year.
The North Carolina Subcontractors Alliance has
completed our second year with NSA. Our board and
members continue to be committed to increasing our
membership using tools we have learned by attending
the NSA conferences. We are grateful for the knowledge and support we have gained through our
membership with NSA.
2015 brought many changes. Robin Gill is the new
Executive Director. We have a brand new chapter attorney, B. David Carson of Johnston, Allison and Hord.
We have added social media such as Facebook, Twitter and LinkedIn to gain exposure for new and young
subcontractors in the North Carolina area and
we continue to upgrade our website.

SUB-POSIUM LUNCH & LEARN
NCSA lunch & learn events
provide our members with
an opportunity to learn more
about the criteria that general
contractors use to hire subs
and are also a great opportunity for general contractors to
get to know the quality
subcontractors who are
members of NCSA.

SUB-PADDY’S DAY and SUBTOBER FEST
NCSA held a SubPaddy’s Day networking event in March
and a SubTober Fest
in October. We had
the largest turn out
ever for this event and
many new potential
members were
present as well as other affiliated organizations. The
food was cooked and provided by our own President,
Chris Paone.

NSA Today

STEEL TOE BOOT AWARD
The boot award is sponsored
by NCSA, MMCA, NAWIC and
PCEA each year. This year’s
special guest was the Mayor of
Charlotte. This was the first
annual ceremony and it continues to grow year after year.

JOINT MEETINGS
We continue to network with other organizations
such as NAWIC with joint meetings for a network
exchange.

GOLF TOURNAMENT
The NCSA annual Golf Tournament was held in what
we thought would be a nice sunny day in May but
turned out to be cold and windy. The weather did not
deter the golfers from having fun as well as raising
funds for our association.
NCSA held its ANNUAL MEETING & ELECTION OF
OFFICERS on June 16, 2015. We are fortunate that
most of our board members have offered to continue
on for another year. This will allow for the continuity
that is needed to grow our membership and retain the
knowledge that we currently have on the board.
President: Chris Paone
Vice President: Don Hanson
Secretary: Michelle Frankum
Treasurer: Rick Wilson
Membership: Linda Drummond
President Emeritus: Duff Regan, Art Rouse
Attorney: David Carson
CPA: Don Deane
Executive Director: Robin Gill
For more information about NCSA
North Carolina Subcontractors Alliance
P.O. Box 30604 Charlotte, NC 28204
www.ncsubcontractors.com
robin@ncsubcontractors.com
704-578-1072
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NEWS, VIEWS...
For ASM, the second half of 2015 was all about events and transitions
We kicked off the fall season in September with a presentation by the state’s Division of Capital Asset Management
(DCAM) highlighting projects in the pipeline and new systems and procedures being implemented to improve bidding,
project management and payment procedures on the state’s major capital projects.
In October, we held our second annual “TECHtoberfest” which featured a
keynote presentation providing a big picture overview of trends in construction technology and what subcontractors should be doing to stay current
and competitive. This was combined with live demos of several of the top 10
construction apps – including Bluebeam, PlanGrid and AutoCad 360. The
program provided the perfect opportunity for members to “test drive”
applications they are considering, and learn more about ones they have
just adopted. Already, we’re looking ahead to a bigger and better event
for 2016.
With technology constantly changing, it’s important for subcontractors to stay ahead the curve, and ASM is committed
to helping them do just that.
Also in October we held our Biennial Dinner Gala and Elections at Boston’s
iconic “Museum of Science” – which, ironically, was just embarking on its largest
expansion project in decades, with ASM members front and center on the project.
It was an evening for ASM members to reconnect, elect new leadership for ASM,
and honor our 2015 award recipients — all surrounded by the latest in science
and technology exhibits. Highlight of the evening was presentation of our
“Outstanding Legislator Award” to Massachusetts House Speaker Robert DeLeo,
who has been supportive of subcontractor issues for years, and was instrumental
in the passage of our Prompt Pay Law in 2010 and 5% Retainage Law in 2014.

In November, we turned our attention to every contractor’s favorite subject –
insurance! But, we did it in a way that was refreshingly different, with a
seminar that focused just on the “specialty” insurance lines that contractors
should consider, but often don’t (e.g, inland marine, professional liability,
directors & officers liability, employment practices liability, commercial crime,
and data privacy).

For each line of coverage, panelists prepared a single page “cheat sheet” that explained what it covers, typical limits,
how it is priced, latest trends, and special considerations – all making for a valuable handout for future reference. The
panel discussion focused on case studies and was structured to keep the conversation lively. Without question, it was
our most effective insurance program ever – getting five star reviews. Contact ASM for a copy of the handout.

NSA Today
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...and EVENTS 2015
Finally, to close out the year we featured a workshop for project
managers on “How to Avoid Confrontation with Change Orders,”
presented by David Berry of the nationally-recognized construction
consulting firm, FMI.
We were astonished by the response to this session – with attendance over 120, on a Monday afternoon in December! It served to
confirm how challenging it is to deal effectively with change orders,
even for the most experienced industry professionals.
For 2016, we’re planning another ambitious schedule…..check out our website for complete details, at
www.associatedsubs.com!

ASM’s Indemnity Reform Bill advances in state legislature
ASM’s top legislative priority this year is our bill to reform Massachusetts indemnity law, as more than half the states
have already done, to limit indemnity obligations to the extent of negligence and make all parties who are responsible
for injuries or damages share proportionately in the costs.
We’re pleased to report that our bill (H.1712) is gaining support and making good progress in the Massachusetts
legislature. Following a public hearing last June, the bill was quickly released from the Labor & Workforce
Development Committee with a “favorable” report, clearing the way to move forward. In another positive
development, the bill avoided the usual detours and moved straight to the Committee on Third Reading, where it is
poised for a vote in the Massachusetts House at any time. So far, there has been little opposition, so we hope to have
more good news in the coming weeks.

ASM expands “Legal Hot Line” to cover employment issues
For years, one of ASM’s most popular benefits has been our “Legal Hot Line” which members can call for answers to
questions relating to construction bidding, contracts or payment issues, all provided by ASM’s Counsel at Corwin &
Corwin. In recent years, ASM has received an increasing number of calls from members about employment-related
matters – which is no surprise given the explosion of laws and regulations in this arena. In response to this trend, ASM
has partnered with a prominent Boston employment law firm of Hirsch Roberts Weinstein to expand the “Hot Line”
service to cover employment related questions. The new service launched this fall, coinciding with implementation of
Massachusetts Sick Leave Law – and the phones have been ringing off the hook!

For more information about ASM
Monica Lawton, CEO
Associated Subcontractors of Massachusetts
617-742-3412
mlawton@associatedsubs.com
www.associatedsubs.com

NSA Today

Page 15

The STA Celebrates 50 Years of Success

2016 Technology & Membership Campaign

The Subcontractors Trade Association is celebrating its
50th year of success, leadership and positive change in
New York City’s Construction industry.

The STA is excited to unveil a new technology and
membership campaign.

Throughout the year, the STA will be celebrating this
special anniversary. An online e-book will be available
at the beginning of February profiling long-time STA
members and the STA’s annual construction awards
dinner will also commemorate this anniversary and
individuals who have helped the association achieve
success over the past 50 years.
Established in 1966, the STA is comprised of over
350 members representing every field within the
construction industry. The STA focuses on problems affecting subcontractors in public and private construction, including progress payments, bid-shopping,
improper back charges, legislation, prevailing wage
enforcement, lien laws, insurance and bonding, among
other issues. With the goal of increasing market share
for its member subcontractors, STA provides the
Information, representation and support members
require for success.
______________________________________________

Annual STA Construction Awards Dinner
The STA will hold its Annual Construction Awards dinner
on Wednesday, April 6 at the Pierre Hotel in Manhattan.
In addition, the association will also be celebrating its
50th anniversary that night and will recognize all of the
past Subcontractors Trade Association presidents
throughout the years in a special Michael Mazzucca
Lifetime Achievement Award presentation.
The construction industry professionals to be honored
are as follows:
Ronald Berger Subcontractor of the Year:
Christine Donaldson-Boccia, JD Traditional Industries
Builder of the Year Turner Construction
Silver Shovel Award: New York University
Labor Leader of the Year: Terry Moore, Local 46
Metallic Lathers
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On the tech side, the association has recently resurrected its technology committee with Michael Zucchi,
STA Advisory Board Member and owner of tech firm
ZBRELLA, as the chairman. The committee will be hosting
online seminars and educational programs around “up
and coming” construction technology issues.
The STA will also be revamping its website and social
media sites to make them even more user-friendly and
help STA members stay in the know with the association
and the industry.
Follow the STA on Twitter, Instagram and Facebook, and
be sure to check out our website – www.stanyc.com!
______________________________________________

For more information on STA
Services, Membership & Events:
Robert J. Ansbro
Board of Directors President
Robert.ansbro@icloud.com
Hank Kita
Executive Director
hkita@stanyc.com
Samantha Sweeney
Communications & Membership Services Manager
ssweeney@stanyc.com

SUBCONTRACTORS TRADE ASSOCIATION
1430 Broadway, #1106, New York NY 10018
T: 212-398-6220
F: 212-398-6224
info@stanyc.com www.stanyc.com

Page 16

MSA Recognizes Best Practices
Annual TOPS Awards
The Minnesota Subcontractors Association recognized Best Practices in the
construction industry at its 16th Annual TOPS Award Banquet on January 26, 2016.
Awards are for the year 2015.
Individuals, companies and construction students were presented with awards and
scholarships. MSA members nominate and vote on large and small General Contractors, Project Managers, Superintendents and Construction Professionals. Winners are
selected considering work practices using specific criteria including: contract terms and
conditions; project safety and security; reasonable schedules, competent project managers, timely payment and others.
Three Scholarships were presented to students pursuing careers in construction. One
of the Scholarships was dedicated to the memory of Patrick Kennedy, a past President
and winner of the MSA Champions Award. The winner of the award is selected based
on strong leadership qualities and leadership. Nicholas Carlin, a student at North
Dakota State University was the first recipient of this scholarship. MSA has awarded
over $38,000 in scholarships.
Not on the agenda was a Champions Award. The recipient of this award is selected by
past MSA Presidents together with past Champions Award winners to recognize
significant accomplishments in the development of MSA and work in attainment of its
objectives. The award was presented this year to Executive Director Mike Schmaltz.
The Project Manager Award for 2015 was presented to Dave McLaughlin. Dave is with
McGough Construction, a past TOPS winner and the home of other individual award
winners.
Ryan Companies US stood out during the evening taking home three awards: Large
General Contractor (over $100M annual sales); the Construction Superintendent
award to Al Green; and the Construction Professional award to Jason Gabrick. This is
second year in a row for Ryan winning the prestigious Large General Contractor Award.
(Ryan team photo below left)
Loeffler Construction was presented with the Small General Contractor Award (under
$100M annual sales). Loeffler is a past TOPS finalist and Conrad Hoeg with Loeffler
was also a finalist for the Superintendent Award. (Loeffler team photo below right)

MINNESOTA SUBCONTRACTOS ASSOCIATION
Mike Schmaltz, Executive Director
612-598-1753 | execdir.mike@gmail.com
www.msamn.com
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ABOUT NSA
The National Subcontractors Alliance was formed to connect associations across the United States that share a common purpose,
and provide a forum to exchange information and influence the national debate on construction issues.
Membership in NSA is open to any local, regional or state association that is dedicated to promoting the interests and protecting
the rights of construction industry subcontractors. NSA member associations represent businesses in virtually every specialty
trade, as well as companies that provide supplies and services to the industry.
Annual membership dues are currently $1,500 for any association with fewer than 100 members; and $2,000 for organizations
with more than 100 members. All new members enjoy a first year membership rate of $500.
For more information about NSA, contact NSA’s Executive Director Lynne Black at 866-889-9701, ext 22.

THE MISSION OF NSA
The mission of the National Subcontractors Alliance is to promote the exchange of information between its member
organizations, and to foster opportunities for representation at the national level on industry issues.

ACTIVITIES
NSA has a voice on national issues through our membership in Associated Specialty Contractors (ASC), which is itself an umbrella
organization of nine national associations of construction specialty contractors. NSA is represented at the meetings of ASC, and is
an active participant in ASC working groups.
NSA has a voice and vote on ConsensusDocs — a coalition of over 40 leading construction industry associations dedicated to
publishing model construction contracts that represent best industry practices and are fair to all parties. NSA was one of the first
on board, and NSA members receive a 20% discount.
To facilitate exchange of information, NSA holds an annual conference each year for the volunteer and staff leaders of the
member associations. These two-day conferences rotate to different locations, and feature a full agenda focusing on business
and construction industry news and trends, as well as association management issues and best practices. See back cover for
information on our 2016 Spring Conference in San Antonio, Texas.

NSA OFFICERS
President
David G. Cannistraro
Associated Subcontractors of
Massachusetts (ASM)
J. C. Cannistraro, LLC
80 Rosedale Road, P.O. Box 413
Watertown, MA 02471
617-926-0092
www.cannistraro.com
davec@cannistraro.com
Vice President
Tom McIndoe
Northeastern Subcontractors Association (NESCA)
AM Contracting, LLC
290 Elmwood Davis Road, Suite 290
Liverpool, NY 13088
315-457-0394
www.amcontracting.com
tmcindoe@verizon.net

Secretary
Monica Lawton
Associated Subcontractors of
Massachusetts (ASM)
31 State Street, 4th floor
Boston, MA 02109
617-742-3412
www.associatedsubs.com
mlawton@associatedsubs.com
Treasurer
Virginia “Ginny” McFarland
Association of Subcontractors & Affiliates
(ASA Chicago)
2200 E. Devon-Suite 261
Des Plaines, IL
847-827-8336
www.asachicago.org
ginny@asachicago.org

Executive Committee Member at Large
John Lloyd
Minnesota Subcontractors Association (MSA)
1123Glenwood Avenue, Suite 100
Minneapolis, MN 55405
763-413-0669
www.msamn.com
info@msamn.com
Past President
Dennis Brown
ASA Chicago
Commercial Carpentry Corp.
625 W. University Dr,
Arlington Hts, IL 60004
847-398-0077
www.commercialcarpentry.com
dbrown@commercialcarpentry.com
NSA Executive Director
Lynne Black
637 Vernon Odom Blvd.
Akron, OH 44307-1866
866-889-9701 Ext. 22
www.nationalsubcontractors.com
director@nationalsubcontractors.com
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Thank You to NSA’s New Corporate Sponsors!
In 2016 NSA established a new Sponsorship Program that provides an opportunity for industry suppliers
and service providers to raise their profile nationwide while supporting the programs and services of
NSA that promote the business success of subcontractors. We extend our thanks to the companies
below for stepping up as NSA’s first Corporate Sponsors! We greatly appreciate your leadership support!

NSA PLATINUM SPONSOR ………………...……….
Milwaukee Tool is an industry-leading manufacturer of heavy-duty power
tools, accessories and hand tools for professional users worldwide.
Since the company began in 1924, Milwaukee Tool has led the industry in
both durability and performance. With an unwavering commitment to the
trades, Milwaukee continues to lead with a focus on providing innovative,
trade-specific solutions. Milwaukee is dedicated to delivering a steady stream
of advanced solutions for the trades that offer increased productivity and
unmatched durability.

Milwaukee Tool

Milwaukee takes the time to work side by side with real craftsman to
understand the demands of a constantly changing workplace and how they
can best deliver solutions that help the user work both faster and smarter.
Milwaukee pays attention to the small details that make a big difference.
This user focus not only leads to solutions for real jobsite challenges, but
fuels the disruptive innovation seen across all product lines.

NSA GOLD SPONSORS…..…………………………...

Newman Associates
Carpenter & Patterson

United Rentals
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NSA Spring Conference 2016
San Antonio, Texas
We are EXCITED to announce the NSA Annual Conference 2016 will be held in San Antonio, Texas on
Friday, April 1 and Saturday, April 2
We are as equally excited to announce that the NSA Annual Conference will be held at the
BEAUTIFUL Hyatt Riverwalk, San Antonio

As a participant of the conference, you will be able to book a room at the following special rate:
Single Occupancy is $189.00 per night (plus tax)
Double Occupancy is $214.00 per night (plus tax)
Please visit the weblink: http//resweb.passkey.com/go/NSAO in order to reserve your room. You may also call
1-888-421-1442 for technical support. The cut-off date for the special room rate is March 3, 2016. All reservations
made after this time will be subject to availability and the going rate. We have a limited number of rooms set aside,
based on estimated attendance. Rooms are available on a first-come first-served basis.
If you have any questions, are looking for additional information or need help to reserve your spot at the
conference – please call the NSA Office @ 1-866-889-9701 and we will be happy to assist you.
GUEST SPEAKER: APRIL 1, 2016

GUEST SPEAKER: APRIL 2, 2016

CJ McCLANAHAN

MIKE HOURIGAN

Getting The Most Out Of Your
Volunteer Team
&
Time Management

Communication:
It’s Not Part of it, It’s All of It
&
Let’s Not Split the Difference:
How to Get What You Want
Through Negotiations

Registration Information – CONFERENCE BOOKLETS WILL BE SENT TO YOU!
Your full registration includes admission to all activities: general sessions, keynote presentations, meetings, breakouts,
meals, and social functions. How much will it cost? There is no pre-set fee; you pay pro-rata only for the activities you
attend. We divide all costs of each activity equally among the participants, and invoice each association after the
conference only for the actual per-person costs of their attendees. Why do we do it this way? Attendees and their guests
save money. Last year, the average cost for an attendee who participated in every activity was $400, which is a fraction
of the cost of a typical national conference, This year, with additional activities, we anticipate a per-person cost of about
$450; we guarantee it will not exceed $550. We do offer single activity sign-up for traveling companions. We ask that you
register in advance so we are better able to prepare for attendance.
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